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Case study '

Global Bank automates and accelerates
cross-border data sharing

With over 40 million customers, and operating in 64 countries and territories, our global
tier 1 bank client struggled to share data efficiently across the organization due to
regulatory complexity and burdensome manual processes. In under six months of
using Solidatus, the bank automated data sharing workflows enabling real-time,
auditable and compliant data access for all users.

Business challenge

Given the process challenges and
compliance risk, the organization
needed an efficient, holistic and modern
data sharing solution.

* The bank’s existing global data
sharing process was outdated,
manual and unscalable, with
countless documents, hand-offs and
approvals required.

« Data access and usage requests
needed to be better understood and
tracked, but slow responses were
delaying business results.

* Managing regulatory changes from
multiple jurisdictions around the
world frequently required lawyers
to update compliance procedures
across the data supply chain,
but these manual processes were
time-consuming and increased risk.

The Solidatus solution

Solidatus and our lineage-first
technology helped the bank to
automate end-to-end data sharing
processes while ensuring compliance:

+ Digitized and incorporated the
bank’s global data privacy
framework into cross-border
data sharing agreements.

+ Provided one platform to upload

inputs (such as terms and conditions),

identify meaningful relationships

and codify metadata, with a query
language to interrogate the models
automatically notifying conditions and
restrictions of data use.

» Streamlined processes and outputs
for users and relevant stakeholders,
such as connecting applications and
automating data approvals based on
rules — in real-time.

‘ ‘ In under six months of using Solidatus, the
bank automated data sharing workflows enabling
real-time, auditable and compliant data access for

all users.

@ solidatus.com

Key benefits

Working with Solidatus, the bank
unlocked greater business value from
data that had been tied up in complex
processes. With streamlined and
automated data sharing processes,
the bank’s data users are saving time,
lowering costs and reducing
compliance risk, all while delivering
results faster and more accurately.

+ The Solidatus-powered self-service
solution provides instant answers to
data access requests, removing the
previous months-long operational
bottleneck of contractual, legal and
regulatory processes.

« The bank now has a more holistic,
firm-wide view of data sharing and
any restrictions, remaining compliant
with applicable laws and regulations.

« This was all accomplished in six
months by the bank’s Solidatus users,
supported by in-house legal and
compliance teams, covering many
data-sharing frameworks, eliminating
outdated processes and redeploying
400 operational staff to higher
value work.
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Results

+ Digitized complex data sharing policies, mapped to multiple
organizational processes and external influencers (such

as regulators).

* Increased efficiency by automating user entitlements and

+ Ensured complete traceability of data sharing and usage,
from historical to future state. No content is being

‘overwritten’; instead a new fork is established every time

access through the Active Directory while respecting
jurisdictional controls.

there is any change within the model or a relationship.

@ Solidatus @ Global Investment Bank: Data Sharing Agreements Automated [Read-only Home )¢ Graph~ ?Help~
[ Regulations Jurisdiction Specifics [  Data Sharing Scenarios [ [2] [2] [ Data Sub-categories [l @ B [ [ [
P Saveas The P... fea 15 (953) EU General 1(33) ~ Data Shari... 1(11) 5 E.g ....... \dentification ... 8 SZh 333
» Data Sharing Sce... 10 <iggiici f 228559
L. Export v The G... rea12(k) Bermuda 1(5) = Individual's K... 2 % 5‘2 & é
7 e » Chapter 1 - Ge... 4(53) Conditions 5 = & =
- - hapt (5: & - . ® 3
» Chapter2-Pri.. 7(58) Netherlan... 1021) % R Contact Details 4 o 2« 5
Y Filters :E:;Sgrf‘ ;é\iﬂ’jr\ + Restrictions 3 s a =
napter 4 - .. (204) [CR
5 13 No Restrictions T o %%
EB Reports » » Chapter 5 - Tra. Malta 3(13) Customer Ris... 6 =
P S ot © 1.1 SAR/UAR Data Re... 7
@ Views » Chapter 7-... 1 " > : % 1.2.1 &1.2.2 restricti... =3
» Chapter 8- Re. United Kin... 1(18) Wk Customer Rel... 9 S
& Options » Chapter 9-Pr... 8( + Outsourcing ... 1
» Chapter 10 - De... 2(5) New Zeala... 1(12) No Requirements Legal Dispute... 4
{3 Expandall D » Chapter 11 - Fi... 6(20) 3 N g B
av » Recitals 173 ANERN i
3+ Collapse all » Czech Rep... 1(2) Notification R... 2 Social Data 1(5)
\ N\ "‘«
3 Showtrace € v Califor... req1(27 e e \\ \
v Chapter 55  27(273) Philippines 0 utl orltles“ 3 SARs/UARs... 2(7)
Legislative Counsel'... R
< Recenter Body Text Vietnam 0 Cloud Regul... 83 User login an... 2
Section 1 \ \\
Q 100% [} » Section 2 9(14) AN
» Section 3 1 Spain 1 Worker Data 8
- -+ o+ » Section 1798.100 5
» Section 1798.... 4(13) Italy 1 [V ¥ Suspicious Ac... 5

» Section 1798.... 4(16)
» Section 1798.1... 4(9)
» Section 1798.120 4
» Section 1798....
» Section 1798,

» Section 1798.... 3(11)
» Section 1798... 26 (81)
» Section 1798... 11 (25)
» Section 1798.1... 3(8)
» Section 1798.155 3
» Section 1798.160 2
» Section 1798.175 1
» Section 1798.180 1
» Section 1798.... 3(13)
» Section 1798.190 1
» Section 1798.192

» Section 1798.194 1
» Section 1798.196 1
» Section 1798.198 2
» Section 1798.199 1

About Solidatus

Solidatus is an innovative data management technology company, empowering organizations to unlock the true business value
behind their data. Our lineage-first technology enables organizations to connect and visualize data relationships across the enterprise,
simplifying how they identify, access and understand them. Launched in 2017, Solidatus is the chosen data management tool for both
the regulators and the regulated. Its clients and investors include top-tier global financial services brands such as Citi and HSBC,
healthcare and retail organizations as well as government institutions. Solidatus has offices in the United Kingdom, the United States
and Singapore. For more information, visit www.solidatus.com
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